“Great is the LORD, and greatly to be praised;
And His greatness is unsearchable.”
Psalm 145:3

As we look back on 2025, we are overwhelmed by all

that the Lord has done in us and through us. We are grateful [

beyond words! For us, it can be described as a year of “hills
and valleys.” On both a personal and ministry level, we’ve
had numerous mountaintop moments where we thought
things just couldn’t get any better. But the last half of the
year, a few of the countries we are working in experienced
chaotic conflict and upheaval, most notably Tanzania, the
primary place of our ministry work. Tragically, post-
election violence impacted everyone, whether you were a
foreigner or citizen. At times, regardless of which side you
were on politically, things looked very shocking and bleak.

From prior newsletters, you may know that we had just
finished having wonderful visits with several guests from
the US (mountaintop) when things were plunged into chaos
and confusion. We have never involved ourselves in
Tanzania’s internal politics, nor do we know where those
we minister alongside fall on the political spectrum. We
look only to Jesus, the author and finisher of our faith!

We reluctantly deferred our final set of visitors for the
year, not wanting this situation to be someone’s first
experience with the ministry. As disappointing as that was,
it paled in the light of the thousands who perished in the
week-long conflict. Property loss was tremendous. We
wondered to ourselves when and how would it all end?

“Now may the God of hope fill you with all joy
and peace in believing, that you may abound in hope

by the power of the Holy Spirit.”
Romans 15:13

Four of our seven Bible College sites in Tanzania are in
areas that saw some of the worst violence and destruction.
We were a little anxious as things re-opened. Would
students come? Could our instructors even travel? Would
our site directors be able to find the necessary supplies?

Still, we never doubted that the Lord had everything
under control. We knew He would open doors for ministry;
we knew He would bring about peace and calm so that our
work could continue; and we knew He would stir hearts to
seek Him. We did not have to wait long!

We held two mid-November sessions as planned and
expected 14-16 students. Surprisingly, 22 students came to
one and 43 to the other. These pastors would not be denied
their opportunity for top-notch Bible training! The class that

our guests were due to teach had all 20 students return for
their final session. The graduation was glorious with almost
400 raucous guests cheering on each graduate as they
received their hard-earned diploma. What a blessing. Every
single session for the remainder of 2025 finished the same
way. In addition, we’ve seen this chaos pull believers
together across denominational, tribal, and economic
backgrounds. The Church Universal is truly coming
together in Tanzania.

“But those who wait on the LORD shall renew
their strength; They shall mount up with wings like

eagles, They shall run and not be weary, They shall
walk and not faint.”
Isaiah 40:31

We recognize that everything accomplished this year is
the result of God’s faithfulness and the generosity of those
He has called to walk alongside us. Thank you for
partnering with us through prayer, encouragement,
volunteering your time/talents, and financial support. As
we look ahead, we trust the Lord to continue His work and
invite you to remain part of what He is doing—Ilaboring
together for the sake of the Gospel and the strengthening
of His Church.

denomination on Christmas day in Tanzania.




This year, we are excited to introduce Inductive Bible Study
(IBS) seminars for churches across the USA. These seminars
teach practical tools for studying the Bible accurately and
effectively through observation, interpretation, and application.

Who is this for? Pastors, elders, deacons, Sunday school
teachers, small group leaders, and anyone who wants to
deepen their understanding of Scripture. Jim will also offer
practical preaching exercises for those interested in developing
that skill.

In addition, Jim will be offering IBS at select Bible colleges
worldwide and traveling to new countries—including Pakistan
and Peru—to explore opportunities for launching the ICM Bible
College program beyond Africa. This foundational material is
central to all our Bible college programs and is essential for
anyone studying Scripture.

We are in the USA for January and much of February, 2026.
Here is our known schedule so far. If you would like us to speak
or teach at your church or small group, please contact us to
make arrangements:

January 3-11 in St Petersburg/Tampa Bay Area

January 8, 22 IBS Sessions #1 and #2, 7-9 pm, Feather Sound
Church St Petersburg

January 12-18 in Western NC/Eastern TN

January 23-27 in Ft Walton Beach, FL

January 28 speaking at Calvary Chapel St Petersburg

January 30-31 IBS weekend seminar, Columbia SC

February 5, 12 & 19: IBS Sessions #3-#5, 7-9 pm, Feather Sound
Church St Petersburg
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On-line giving available through our website

The Inductive Bible
Study Method

Observation
What does the text factually say?

Interpretation

What does the text really mean?

Application

How does God want me to respond
to the truth of His Word?

Jim and Janice Larson
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EMAIL: info@icmafrica.org
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Facebook: Intensive Care Ministries-Africa
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PRAYER REQUESTS
® Praise that Tanzania is working hard to be a place of peace after so much turmoil. Continue
to lift them up, as well as other countries around the world.
® Praise that we have had some very restful time with family so far, and that we are finding time
to deal with necessary medical and administrative appointments.

e Pray for our time in the US from December through February as we visit family and churches,
and pray for the ICM-A team as they carry on without us.
e Continue to pray for the Lord to be working in the hearts of those He is calling to join us in this
work across Africa and other parts of the world. Is that you? If so, please contact us!
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