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     We are created by God, for God…to wholeheartedly love
and serve Him. Sometimes this looks like walking with Him
in complete devotion; while other times it looks like
standing back and beholding the awe-inspiring glory of His
creation; and other times it looks like absolute amazement
at one of the Lord’s incredible attributes. To this latter
point, the Lord’s eternal nature means that He has no
beginning or end. And being the sovereign creator of time,
He is over time and exists outside of it.
     This brings us to the title of our newsletter. Sifting
through a lot of on-line dictionary definitions of this
popular English idiom, we identified with the following:
“Achieving the desired results gradually and reliably rather
than quickly and spectacularly.” It aptly describes how the
Lord has slowly but surely built His ministry in Africa. While
doing so, He has left clear and lasting signs which say
without a doubt that “God did it!”
     We often wanted to rush headlong into an opportunity
that felt right—and occasionally we did—but the Lord
frequently showed us through His Word and circumstances
that His timing and His ways are perfect. We just needed
to wait in order to bring about a result that glorified Him.

     It seemed natural that one of the first places the Lord
would open the door for an ICM campus would be the
capital city of Tanzania--Dodoma. Situated not far from the
geographic center of the country, this city of nearly
900,000 people seemed to be the ideal place for a Bible
college that would serve the thousands of churches in that
area.  We told ourselves, Let’s do this!” But God said, “Let’s
wait!” Since the Lord had given us His way of expanding

the ministry, we had no choice but to wait on the Lord and
His perfect timing.

     Still, looking back, there were at least 3 times where we
were ready to do what seemed logical, but obviously it
didn’t coincide with His timing.  For years, we’ve heard
many pastors and bishops beckon us to come and open a
campus in Dodoma. So many “men of Macedonia” pleading
with us, so we would take a slight move in that direction.
But the first time, the Lord shifted us to the north and the
city of Mwanza which borders Lake Victoria. The next time,
He sent us due south to a major Muslim area to open the
campus in Morogoro.  Most recently, even after we had
amassed a list of 100 pastors in Dodoma who needed our
training, the Lord sent us to Sumbawanga—far to the
southwest corner of Tanzania, almost on a direct line that
passed right through Dodoma!
     Late last year, we
finally sensed the Lord
was opening the door
for us to start a
campus there.
Hallelujah! A few
years ago, one of our
instructors had met a
humble bishop from
there—Joshua—who
desired to convert his
church property into
something bigger for
the Lord. He had
struggled for a time as
to exactly what to do and how to do it, and nothing seemed
to pan out for him. Then he found himself attending one
of our 4-day Inductive Bible Study seminars and was
absolutely amazed at this “new” Bible-centric way of
studying God’s Word. He was hooked, and now he had a
vision and purpose, so he reached out to our instructor to
begin discussions!
     But the Lord still had to do His work to bring about His
will at the bishop’s property. It was right-sized, but quite
deficient in the required buildings. Bishop Joshua asked us
to “invest” in the property and construct the buildings. We
shared how that was not the way the Lord had led us to
operate. Instead, we look for Gospel partnerships where
we all bring something to the prospective work, and usually
that means that we provide the training and materials, and
someone else provides the facility.  But we tested his

“Before the mountains were brought forth,
or ever You had formed the earth and the world,

even from everlasting to everlasting, You are God.”
Psalm 90:2

“Wait on the LORD; Be of good courage, And He
shall strengthen your heart; Wait, I say, on the LORD!”

Psalm 27:14

Bishop Joshua and
his wife, Sarafina

Dodoma in the
center of the country.
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sincerity by setting a tentative schedule to hold a small
class there 9 months later. After providing a list of facility
requirements, we left it to him to see what he could do to
make his property ready to meet the minimal needs.
Since we conduct quite a few seminars in Dodoma, as well
as regular business that we do with government offices
there, we had sufficient occasion to visit to check on the
status.
     Slowly but surely, Joshua began to make his site ready
for the first class scheduled to start in early November
2023. Periodic visits by our instructors and the ministry
Director confirmed this reality. In October, we made the
decision to start there and informed the 14 students who
would be part of the first class. 12 came on the arrival day.

     And as it turned out, bishop Joshua was one of the
students. But he soon realized that directing all of the site
activities and doing the work of a student were not
compatible.  So he dropped out and deferred to join a class
at a different campus, leaving us 11 in this first class. This
was actually better so we could fine tune all the logistics
of food service, sleeping/bathing accommodations, the
classroom setting, and other details on a smaller scale.

Six students slept in an unfinished dormitory and five in
the classroom each night. But we quickly put together a
plan and funding to finish the dorm to give it a capacity of
16, and completed most of it while this class was in session.
Lord willing, we will continue to help make incremental
improvements to the site as needed.

     Please pray for this work.  We have a deliberate plan to
go slow to ensure that we understand and carry out the
Lord’s vision for the property. Dodoma is now our seventh
campus in Tanzania! Please contact us if you feel the Lord
is calling you to help in some way.

Above: the dormitory with half a roof.
Below: What we accomplished during the last 7

days of the class session. Hopefully there will be a
concrete floor and windows for their next visit.

The 11 students with instructors

The classroom is still under
construction as well.

“Open-air” dining
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PRAYER REQUESTS

●Pray for the 4th session of our diploma program in South Sudan as it finishes up on December 5th,
for the dedication of the new facility there, and for our travel back to Tanzania.

● Praise for the Sumbawanga and Dodoma campuses continuing to be developed “slowly but surely.”

●We have 3 graduations this month: one on the 15th,  21st and the  22nd. It’s a busy month!
● Pray for us as we get ready to return to the US for 8 weeks, and for our flights Dec 22-23.
● Continue to pray for the Lord to call men of God to come alongside us to work in the ministry, as well

as helping with the church here. We need a lead pastor, as well as teachers/administrators for the
Bible colleges. We continue to get requests from other African nations, but we cannot respond.
●Pray for the ICM-Africa staff and our church while we are away.

CONTRIBUTIONS PAYABLE & MAILED TO:

Intensive Care Ministries
P.O. Box 109
Mentone, CA  92359-0109

Note “LARSON” in Memo of check

On-line giving available through our website

TANZANIA CONTACT INFO:

Jim and Janice Larson
P.O. Box 1870

Moshi, Tanzania

EMAIL:           ICM.Tanzania@gmail.com
Instagram:                            ICMBC.Africa

Facebook:  Intensive Care Ministries-Africa
Website:     www.JimAndJaniceLarson.com

Picture of the Month

This is our English church family here in Moshi, Tanzania.  Our co-pastor and
teammate, Pastor BJ Schultz and his wife and children, are returning to the US this month
after serving here for 17-18 years.  That is a long and faithful ministry time!

     They leave a big gap to be filled, and we are asking for many prayers for God to call and
send the right person to help shepherd this flock and teach His word faithfully, accurately,
and completely so the church can continue to develop and grow.  We will lead in the interim,

so please pray for God to give us strength and wisdom in handling our schedule.


