
SERVANTS & STEWARDS
1 Corinthians 4:1-2



Transforming to Meet the Need
As faithful stewards of the resources the Lord provides
through the ministry’s amazing financial supporters, we
must ensure the funds are properly utilized for
accomplishing the work of the Lord. Therefore, one of
the most important tenets of our ministry work is that
each aspect must meet the need of instructing and
equipping Tanzanian pastors and leaders for the ministry
work of teaching the Word of God in their own churches.
No matter how good a particular new idea may sound, if
it does not contribute in some way to meeting the need
now or in the future we are compelled to reject it.

Prudent use of this disciplined formula under the Lord’s
guidance has allowed the ministry to transform from a
very limited regional scope to a national scope while
enabling us to accomplish great things for the Lord
among the people of Tanzania.  In expanding our reach,
the Lord has also helped us increase the depth and
breadth of our Inductive Bible Study-based training
program.

The concept of ministry transformation is founded on
the principle that the right way to tailor our program so
it best serves our Tanzanian brothers and sisters in Christ
is to hear from them.  We solicit and place great value on
the feedback from those whom we train, as well as from
the devoted and trustworthy men who lead and guide
our ministry.  We cannot do everything they ask, but by
trusting the Lord, we can do those new things He feels
our ministry is ready to take on while still performing the
current scope of work He has given us.

It is important that our leadership team prayerfully
discuss and consider each new idea to ensure it fits into
the vision and call from the Lord and leads to our desired
outcome.  The most promising ideas are subjected to
further study as to how they may be implemented and
sustained by our Tanzanian team members.  We felt it
would be helpful for us to explain what our current
program looks like and where we feel the Lord is leading
us in the coming years.

Level 1 and 2:  The foundation of our IBS program is a
4-day combined Level 1 and 2 seminar that the
Tanzanian ministers conduct in 29 of the 31 regions of
Tanzania.  For now, we avoid two regions due to safety
concerns, but attempt to bring pastors and ministry
leaders from those areas to our other seminars.  We
teach IBS foundational material and tools, then have
students work through six lessons to develop their skills.
Students are also taught how to prepare questions to
lead a small group Bible Study.

“My people are destroyed for lack of knowledge.”
Hosea 4:6a

Level 3 and 4:  In response to pleas from many pastors,
we added a 2-day Level 3 seminar to the program that is
restricted to only pastors and overseers.  We take them
through two more lessons and teach them how to use
the IBS tools and techniques to develop an expositional
(verse-by-verse) sermon.  Each pastor will develop and
preach a 12-13 minute sermon from a Biblical text.  We
saw great fruit from that additional contact time with the
pastors, so we added a 2-day Level 4 seminar to the



program in 2014.  They are taken deeper into the IBS
material and instructed how to further improve their
sermon development and delivery techniques.  Again,
each pastor will develop and preach a 12-13 minute
sermon.  The practical preaching exercise for the Level 3
and 4 seminars requires us to limit class size to a
maximum of 20 pastors.

Mt Kilimanjaro Pastoral Training Center (MKPTC):
Continuing with the idea that increased contact time
helps establish sustainable habits, we offer a 30-day
pastoral training center program that provides an
intensive IBS-based course of study that gives students
detailed overviews of all 66 books of the Bible as well as
verse-by-verse studies in Acts, Romans, and Revelation.
Students also develop 24 sermons and preach 6 times
over the 30 days.  To ease the burden on students, we
offer the course in three 10-day sessions.  We identify
prospective candidates through those who attend and
do well in the Level 3 and 4 seminars -- they must be a
pastor or overseer.  We were able to conduct 5 of these
classes in 2015 with 10-15 students per class.  For 2016
we will increase the number of students to 20 per class
which will allow us to be more cost effective.   The

MKPTC also helps us identify ministers who feel called to
undergo further training and join ICM Tanzania as
ministers who go out and begin offering the Level 1 and
2 seminars throughout the country and prepare to be
instructors in the upper level programs.  They currently
conduct 16-20 seminars per month.

Given the amazing fruit we are seeing from the 30-day
program, we plan to inaugurate a pilot program in 2016
we will call Level 5.  It will be a condensed version of the
30-day program, reduced to 15 days and offered in
outlying regions more than a full day’s travel from
Moshi.  We will still include overview studies for all 66
books but reduce the time for each book, and
substituting verse-by-verse studies in 1&2 Peter, 1 /2 / 3
John, and 1&2 Timothy.  We will also incorporate a
practical preaching exercise in this program. This will
reach many more pastors with critical and useful
teaching, and also be used as another filter to screen
those going into the MKPTC.

Overall, this is an ambitious program for 2016, but one
the Lord can surely accomplish through the ICM Tanzania
team--including you, our financial and prayer supporters!




