
“Watch your life and doctrine closely.
Persevere in them, because if you do,

you will save both yourself and your hearers.”
1 Timothy 4:16



One of the greatest challenges we face is ensuring our
walk matches our talk--that we live out the same Gospel
we share.  Those whom we minister to, and with, must
see our actions and words toward carrying out the vision
for ICM-Tanzania match what we speak and teach.  The
vision has both a short-term and long-term aspect.
Teaching pastors how to study the Bible using the
Inductive Bible Study (IBS) method and tools is our day-
to-day work and is accomplished almost entirely by 18
Tanzanian ministers.  But in the long term, we seek to
develop and equip pastors to teach the Bible verse by
verse (expositionally) in their churches which is a
significant departure from their current approach.  Those
who are willing to work hard to master and use
expositional preaching soon realize its effectiveness and
embrace its use.

As we have seen the fruit of Tanzanian pastors using
expository teaching, we have become firmer in our
resolve to keep this part of the vision focused on pastors
and bishops only.  There are a number of sound reasons
for this uncompromising approach: 1.) We have limited
time and financial resources, 2.) We can go deep into the
material with smaller groups, and 3.) We break the cycle

of
dependency
when we
equip pastors
to teach their
people what
we teach
them—they
don’t need us
to do it.  This
last point is
important
because

when we teach a pastor’s people how to do something
which the pastor can easily teach, we send a subtle
message to that pastor, “You can’t do this.”  Many
missionaries and western aid agencies overlook this all-

important dynamic.  We were reminded of this with one
of our own ministers.

We really enjoy ministering in the Mount Meru area.
The people are wonderfully welcoming, the countryside
is beautiful, and we know we will find cooler
temperatures there when the summer heat overcomes
our hometown.  We are very pleased the Lord has
blessed ICM-Tanzania with a number of gifted and
hardworking ministers from Meru.  One in particular is
extremely transparent and open with respect to his
feelings toward us.  He really strives hard to see into our
hearts, to test in a good way our sincerity and
genuineness.

As we were driving on one of the winding, narrow paths
in Meru we rounded a corner and encountered a young
man on a motorcycle coming straight at us.  As the larger
vehicle, we would have been okay to force him to give
way.  In fact, it is the expected way to treat these young
men as they show little respect to others when they
drive through the villages.  But we pulled over and gave
the man room to pass.  Our minister, who is also a pastor
in this area, looked at us and said, “I can see you really
love the Meru people in how you allowed that young
man to go by us.  Most would not do that.”  It took some
time to sink in, but then we could see his point.  It is not
enough to love in words, but our actions must reflect
love as well.

Sometime later we were conducting a Level 3 seminar in
Meru and this same minister joined us. Level 3 is for
pastors and overseers only and involves a practical
preaching exercise where each student preaches a 12-13
minute sermon to demonstrate their mastery of the
expository preaching method.  A number of people who
were not pastors wanted to attend, and we had to make
the difficult decision to limit the training to pastors only.
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We explained to our host that the others could remain in
the back of the church and listen but would not receive
materials nor participate in the practical preaching
exercise.  We also explained that he could later teach his
people what we would teach him.  I looked at our
minister from Meru and could tell he was not convinced
this was a loving way to treat his clanspeople, but he
knew we would not compromise our approach.

It would be almost a year later when he saw the fruit of
our uncompromising approach for himself.  We recently
received four additional Meru pastors onto the ICM-
Tanzania missionary team, one of which will be a training
center instructor.  This new instructor had the
opportunity to teach at the Pastoral Training Center
when Pastor Dan Finfrock, ICM Founder and Executive
Director, came to visit.  This well-prepared and gifted
instructor’s teaching was superb.

The original minister from Meru—who is also a training
center instructor—looked on with obvious pride in how
his fellow clan member performed.  All he could say was,
“Pastor Jim, now I truly know you love the Meru people.
ICM has trained many of us and asked us to join your
team.  We can take IBS to the rest of Tanzania and show
them the Meru people can teach God’s Word well.  We
can do this!  Thank you.”  We asked him to think back on
how he felt during the Level 3 seminar almost a year
earlier.  He remembered and in all sincerity remarked
that he was a little hurt by our response as he could not
fully understand the “why?” of our approach.  But he
now saw the wisdom in it.  ICM-Tanzania speaks words
of encouragement to pastors that they can teach their
own people–they do not need westerners to do it for
them.  Then our actions, though they can seem difficult
to understand at the time, speak to the same idea.  He
even quoted 1 John 3:18 in his answer.  In so doing he
blessed us by confirming the vision.




